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Short Question
The administrative team for your sport nutrition company is composed of individuals that have differing amounts of ownership and desire to advance.  During this strategic planning process you will need to delegate work to members of your team. What are some factors you are going to consider when delegating work based on the type of work and the type of person you are delegating to?  Clearly outline the process you will take with team members that you delegate work to.
For the business venture to accomplish its goals and objectives, successful strategy implementation is essential. Thus every employee has to be made aware of their responsibilities and duties and be told how they fit the overall goal. Various business roles within the organization will require the skills, expertise, knowledge, and experience of different individuals. Some of the roles include managerial roles, operations management, marketing, and administration, to name a few. There are various factors I am going to consider when delegating work based on the type of work and the type of person I am delegating to. Foremost, I will consider the academic qualifications, skills, and experience of the employees. Specific business roles such as administration, operations, and production require skilled and adept human personnel to govern. Also, I will ensure that every employee is provided with adequate resources and training (Ghosh, Kansal, & Sundresh, 2020). Everyone within the business will be adequately trained on how to competently and adeptly administer their responsibilities. For example, some business roles may be challenging to employees, but they will be confident in performing their assigned tasks with proper training.
           I will utilize different processes of delegating tasks to my employees. Firstly, I will communicate the tasks they want to perform by describing the expected results. Secondly, I will explain to employees the tasks’ contexts by elucidating the importance of the tasks and how they fit the overall goal (Lyons, 2016). Thirdly, I will grant every employee authority to administer their tasks. Lastly, I will provide support to my employees whenever needed. This may be exemplified in the form of various resources such as training, workforce, finances, and advice.
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